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THE OFERATION OF TASK FORCEL BAU:. (ATH ARIORED DIVISICH)
BEIWEEN ASCHAFFELRBURG AlD A< ELEURG, GERMANY,
27-28 MARCH 1945
( CrETRAL FURCPEAN CAMFAIGHN)
(Personal Expsrience of a FW at Oflag VIII-B, Hammelburg)

LLTHODUCTICN

The American armies in Furcpe had, from the initisl landings
on the beaches of Normandy, fought well and hercically against
a veteran enemy, an enery who had from the desert of North Africa
to the.Stepres of Russia proved himself to be both able and dangerocus
on the field of battle., However, fighting on two fronts, against
overwhelming forces in manrower on the east and against well equipped
and well supplied troops on the west, the Germans were forced to
withdraw from the outer bastions of Fortress Europe to the heart
of the Fatherland, |

At the time of this operation, the Allied armies had just
corpleted five weeks of effort which saw all hostile forces cleared
west of the Rhine River., In addition to the closing of the Rhine,
two crossings had been effected which set the stage for the final

phase of the war in Europe, the Battle for Germany. (See Map A)

GENERAL SITUATICON

The French First Army had, by @ Februsry, secured the Rhine
river-line from Strasbourg to the Swiss border and then settled
down to lightly sectred holding positioms. (1)

Frem 22 Febrvary until 11 March, 1945, after violent and steady
effort on the part of the Canadian First Army; British Sgcond Army;
U.S, Ninth Army; and U.S. First Army; allied control of the west
bank of the Rhine was secured from Nijmegen in Holland south io
Switzerland with only the gap betuween Stra%pourg and Coblenz still
in enemy hands, (2}

(1) A, p. 455 (2) 4, p. 46.
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Organization of the task force began imﬁediately upon receipt
of the orders, "C" Company, and a platoon of light tanks from
"G Company of the 37th-tank Battalionj "A" Company, an assauli gun
rlatoon, and a reconnaissance platoon froﬁ the 10th Armored Infantry
Battalion; plus a few medics were alerted to move someti-e after
dark on 26 Mareh, (10)

Task Force Baum, és'the organizaticn wés called was composed
of 10 officers and 282 men, wellﬁtrained, diseiplined and battle
' £ésted. Once organized, the column consisted of ten mediuvm tanks,
six iight tenks, three 105-mm asséult guns, twenty-seven halftracks,
six peeps, and a medic "weasel,! -(11)

e, e,

The 4th Armored Divisicn had been fighting and moving steadily
for.the past four or five days, The warniﬁg order for formation
of the task force wes not received in tire to permit the men, already
tired, to rest or sleep rrior to departure, Nor was there sufficient
time to consider imvortant details such as extra maps, air support,
extra gasoline, extra smmuntion znd condpct once the objective had
been attained. (12)

The quickest and most direct route to Hammelburg according to
the map, was along the Aschaffenburg-Lobr autobahn, over the Saale
River at Gemunden, and northeast to the prison camp. (see Map B)

Terrain between the Aschaffenburg area and Hammelburg, although
hilly and heavily wopded, nevertheless offered good firm standing
for tanks and armored vehicles, even in moderately wet weather,
Although the rainy seeson was at hand, the weather was dry and warm,

with a high overcast. There was no moon end the nights were derk, (13)

TEE BREAKOUT AT SCEWEINHEIM

Three battalions of the Ath.Armoréd Divigion Artillery were
moved after dark to positions enabling them to give close support
to.the task force in its breskout from the bridgehead, Under cover
of;tﬁis artillery fire upon Schweinheim, "B" Company of the 37th tank '

(10) ®, p. 118; (11) F, p, 119; (12) F, p. 119; (13) H,



- labout 5130 hcm.re ths nm mrning. Through heavy mmery f:lre

Battalion and’ "B“ sompw of ths mth Amom "Inﬂm-sr :
mcnd forward ‘and emenced an assau.lt upon the tw:r 'ig -o:'da !bo

Open & passage which Task Force ‘Baum could uau izn its :m.tﬂ - mtap >
 toward the prisan camp 8t Hammelbm-g. (14) N :
“The fight i‘or tha town lasted from 2100 hcfurg 26 m& un‘bil

" and repeated assaults by the tank—:lnfantry tema, & pamwm finnny

‘ beaten epan, mbllng ‘the t.ask force, mdim tanks :hz ﬁko lead t-a
3 _move thmugh the 'boun without loss, {15) ‘
; Once out of Schwainheim the colmmn headed &ua aaa’c, bypaas.’ug
o8 Aachaffenburg whieh was still in German handa.. (5{5)

As he pu;l.led out of 'bhe town ths task foma am&m plam

Vhis light tanka shead of the nediums to act aa amred aemitr. o |
 They remained thers unt.il they oams to the Pirst bm, ag bach,,
whare some reaiataslce W&B Bnaamtemd Here the ligh'b ta&& pﬂiﬁd

. uida to pemi%hhe madlms to move wp the street f:i.rs& | m ﬁaf

were light aad the Lead elements, firing as they went, m'a,ﬂa

5 tﬂ roll through without stopping, This syatan of rapﬁ Wnt
' l. .-in the dark with machins guna fi:ing at.’ all peaai’ole ta.i*gaﬂ m 7
o :‘msssm in keeping ‘enemy heads down._(l‘?) o ; '_
" The column paaaea through Grumrnbach turned, mrth ana kami

S om through two more amall 'bewns, still using the m&im”-t«mka to
- pu.nch hcl@s whsnwer meessary. On the Asehaffenharg—hﬁhr i'ead,
. ‘the task for:bﬁ gwung eaat with the light tasnka leading"gﬁt wm

Lehr marly thirty miles ayay, (18) A.lthm!gh the mﬁe

the task farce wes Bble to cent.ime its mwa wi‘bbmt 1mn£ m
_ vahieles, (19 ' : K . f . e T‘. '
“"'tl?j--;; (:.s)

(14) ', P 121, {15) r, Pe 122-123; (;.6) 7 p, 7, ;. 126;
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across the highway and pullad aside tcn 13‘&» *t.ht nodimﬂ‘hum mﬁl
' thraugh Thc enm resistanae hara m heavs.er thm wut\,,mwﬂmsly
and did not escaps unaca’eheﬁ & m bmom éi&ablﬁ’l m of: tha
‘--'as it oame’ by. (20} ‘. ST R
" the direet.ion of Gemndan.' Yithcut slmng, tha mqred cglm mrerm
-the coRYOY, 1eav:lng 1t bedly crippled. (21} '
. _'into Gemunden para]leling onp 6 the mmn railruad 1inoa that tha :
. in the Asehaffanhurg-ﬂanm ares., (22) uhna on’ 'bhia mta, t.he
: fcorce met seveml tra;xms haadad west deer -COVer af dax-kﬁssa amd
'follwing orde:‘s o ereate ha.m ﬂnﬂ aonf‘naion in tha w‘s re&r,

fired on every train anemtemd. (23)

'.aftar daylight, the railmad. yards were found paeked with tvnims

) wit.h eaptmd Amrican (25) @igarettas, m.n&r m mn wa destm&

- for Germen treopa at the. ﬁwnt

'(zo) 1; (21} 1 (zz} Hy (23) y, Pe 127; (3&) r, p. 123; (zs) 5

. On the aa‘bskirts of Lohr the 13:;!1%?@&: ran mto a. bmicade

emwntem ‘and the tesk fme, thcmﬁ swesssi‘*al in mrrming

the ‘road block, wes mbla to ﬁenmlim the app@sitim umple%lx

© - mediwm taaks hut the om m pleka& @ hgr am MMWI ] ar.& ._‘:: R ‘

mdiately a.fter rarcing ita way thrngh thia read bimk ths

task farce x«an iato o. aonvuy ﬁi’ Ge:man trueka meving inte Loh'r !‘rm

From Lokr, -the hlghway fallovs the 1@1'5 m of t.ha m H'iwr

enemy was uaing in his .fram;ie efforts o mi.nforca his datensea

:When the aolmm a.rrivsd at the .ocutskirts of- Gﬁundatn ahcsrtl:

_awaiting clearancss to move., Gaptain Bavu relayed thia in!‘omtieu, :

via & divisinnal liaison plama, to 4th Armcmad Hcaﬁthrs and Im
in the dey a medium bcmber raid — nonnt.ed on the 'bm parnlyzing |

' all traffic {2&) and destmying, among am, a might train w

In Gemnnﬂan, a railmaa snd highvey fem pa.’mt m aivision
marsmlnng araa (26) the i'm'm met stiff m mt wu m:t argmim&
resists.nca uﬂ it “bama nemsary i‘@r t#heu iafa:ntry to dspla;r in :



- ‘._..—n-dullﬂ-

_ order to give 't-.he tanks claae in prot&eticm again&t the " \_

_panzerfauat attaeks. (2‘?)

a panzerfaust fired from tha second 3‘&017 wind
‘Two of the crev members were slightly mtn!ﬁad:,'- el
A short time. :mber thrae officars, mmmg m taa&: fwee
'ccmander, _were bhurt, when a third tank was put cmt af aetiun,

- Seversl casual'ﬁiés among the 1nfantry addﬂd t.e ’bhe priw ‘kha aelm
peid in moving through the town, (29) | ] "
o In order to follow the pla.tmed routa “bn Mllmrg A duns
to cross & In'idge m'er 'bha Seale River in the @én‘bsr o;f tm Im
. as the head of the q:ulnm i‘ought i‘ta w.y te the bridgs., a ﬁems:r

) :denulition tema on. the other side ei‘ ﬁw river saeeeeded ia hlewing‘ 3

_-i‘h ‘I‘wo infantrymea working their way tmrd m ;

-in the explosion. (30) L
~ Another crosslng point had te ‘be’ rcund ‘befara tho roroe amﬂ.ﬁ
| eontinue ‘howard its objet;tim, : 'liith much diﬂ'if&nl‘ty snd the laas
" of anothér medium fs;nk ‘the force, covared by the meomaisaauae

' sectian, disengaged :Ltself from t.ha setion aﬁd hsadmi mﬁh a.}.ong

. the left bark of *t,he saale, 1ookmg far amthar hriép m[sm
Rwar flowing fram t.he nor'bhues*b .‘u,ata the saala,; femead _

to veer to the. lef‘b even f‘art»her from its objea‘biw 31} N

" The colmm, pro‘b:mg and searching i‘or & maﬂing, f&ﬂmﬁlrﬁ

| river for 10 or 12 kilematars to B'urgsinn, irhom 1t fwnd, 'N"ith
the guidenee of a prisoner, & brldge that eanld hs m& (32)

:.(27) 13 (28} 1--(29) 1 (30) I; (31) r, n;




Onee in Graffendorf where ‘the task fomca inadverhantly .‘i.ibe:t:s:t-’ed
a Russian labor cemp, it headed for the river, found the hri&gs, e
‘crossed and started up the sﬁeeply graded mad .’mta tlw nllage
of . Heikersgruben, only four miles from Stalag Hmalhzrg, objeatiﬂ. {34}

| APPEOACH TO EAWGLEIG < __
On the way inte weikersgruben 'g Germen liaison plm .ﬂa

over the eolumn, which ihnmediately pulled to the sides. of tha ros.d

- and prepred to opan,flre. The plane circled the area but did nﬁt

. come wlt.hin firing mnge s¢ the vehicles movad M 1ntﬂ the read 7 S
and contimued towerd Hammellmrg In the approsch to the. Dext villaga,
- Ober Esehanbaeh two German tanks were seen s.bgu'b & mila northesat s
*of towm. Shots were exchanged ut the G&mans withim without
causing any dsmage and’ tha task force con‘bim;led ifta mﬂm!s naing

the reconnaissance patrol to observe for passibls -- saranoe of .

the enamy tanks on the flank (35)

Since there was emamy armor in the viclnity tha uak foree
ccmmander decided t-o split the cel*umn inﬁo two alemants. In the
even‘b of attack, one element was ‘b@ take - ‘t.hs shertest mte tvo the
camp while the ‘other alement conaisting 01‘ ﬁh's medim t&nlm md
_aasault guns, engaged the’ anew (36) _ T

The medivm tanks were leading tha calm and had tnrmd aaat
frm Unter Eschenbach outo tha road alang the river, when the - L
reconnatisance plansa was again apotted overhead.. Every 50 calibe:r :

" machine gun opened fire, The plane, well ﬂithirr range, peemed ta _
jolt from the impact and webblsd off to orash ameﬂﬁnra in the ﬁllay
behind, Gn

A fow mimtes after the plana wag . shot. down the mdium tanka i
surprised a column of three German Mark II1 t&nks aué ewms 1ightly _
armored vehicles moving along the mad i‘rom Pfs.ffenhauaen, (See an s}
(34) ¥, p. 130; (35) I; (36) T3 (37) H. | e




o  Ths task forca nﬁumanﬂer although not sxpecting troubla Irum that ks

the rem&inder o:f ‘the. column, minus two infantry pla.“borm# med

 The surprised enamy immediataly dbployed into the fiald in an affort

mamwerlng araa blinded by smoka shells fired hy ‘ths aaaﬁi*alt guna
~ and forced to stand in the faea of almost point hlank EE &nd AP fira

, of victory. (39) A1l thres Gema.n tanka and ‘ma:ir accmpa.nying

'way up the hill toward the prisen camp. (I..Q)

e for five or aix hundred yards ‘and then dropped prenipitoualy aeveral

| of the stesp hills made a three way fork; one rmming u’&at :hhreugh

~ Unter Eaehenbach, a second turning aast alcng tha river, and 'bhe

- third road angling to the south’ eas‘t‘ up'the face of the--hill Other
Ttroa&s along the top of the plateau led %o the south and southeast

| through the wooded hills past bamaka and antitmﬂ: ra.ugas tha'h were
“'.used by the troops in the vicinity for training purposes. |

direction was nevarthaless mady for the mtion. Hs diroﬂted tha
medivms and tm: of the three aaaanlt guns te engage 'ths ﬁWﬂbﬁile

up the hill to the PW camp as plamned, (38) .

The tanks toek positians in hall defilade behind tlm Emmalbursh

Unter Eschenbach road and opened fire on tha fomost Germa.n tank.

to ret.urn the fire, Gaught on the f'iver ﬂats in Y r;mmhd

from the Ameriecan tanks bah:.nd the road the enemy had littla chance B

armored vehieles were knocked mrt but four Amrican halﬁ-:acka

and t.wo peeps were hit by enem;y fire as they scmght i;o ﬁork thgir

The Hammelburg a‘talag, a farmer boys' military eamp, was loca.taa
a‘bop a platean that slopad {:ently npward from the pﬁsr;m bnildings €

hundred feet to the Plats along the Seale River and thyatnun'af

‘-Hammelburg. ‘A road crossing tha ‘river from Hamelburg nt 'bhe Im;i. ‘j":f:--

(38) I; (39) 15 (40J -8



Hammelburg was a large camp, containing sevefal thousand
prisoners and was divided according to nationality, into compounds
for Russians, Poles, Sefbians,'French, British,:and Americans.,

The American compound, 0flag VIII B, containing officers only,
was located at the northeastern end of camp, adjacent'to the road.

Officers captured during the Battle of the Bulge slept in the
same cubicles with officers captured before the Bettle of Kassarine
Pass in Africa and they all had the same desire..; to get out,

Colonel Faul Good, the senior Smerican officer, and staff, maintained
standzrds of cleanliness, conduct and appearance which.were the same
as in any military establishment. This did much to prevent complete
moral and\mental stagnation. of many of the prisoners. However the food
ration of between 1100 and 1200 calories per day was insufficient
to maintain strength, The urge to escape, plus the meager rations,
coupled with indications that the Germans intended to evacuate all
prisoners frem the camp and march them down into the Bavarian Redoubt,
resulted in a general lowering of moréle. (41)

Early on the evening of 26 March a Serbian prisconer sneaked

“into Oflag VIII B and tqld of rumors amecng the German guards that
the American armies were, at one point, within 15 kilometers of
Hammelburg, Though rumors, they were a definite morale—raising
factor for the Americans,

The next morning found many of the prisoners, in spite of a studied
casualness, looking toward the northwest in the hope of Seeing
friendly troops with the Wehrmacht fleeing before them smash over
the crest of the hills and drive down the slops.

Although none of the prisoners dared to put their hopes inte
words, it seemed within the realm of possibility and so nole were
corpletely surprised when at sbout 1400 hours on the afternoon of
27 Maréh gunfire was heard coming from the west,

{41) H.



' The Senior American Officer passed the word that, the Gama.n '

Commandant was going to move all American afficers out of the
camp immediately on a forced march to Nurenburg, and that e
men would use every possible pretext to delay untll the 1ast possible |
momsnt. Shortly after, guarda appeared-and ordered,all prisonara“‘
to pack and prepare to march Before these prepgpatian# could ‘-;.
get under wsy, the guards were recalled and sent aut‘hﬁ maa the u
defensiva positions in the area, gnd “the forced msarch was naver argzni:ed
It should be said that there are probably some formerﬁgﬁz:;; gunrﬁs 7' "
who will always chder how the Anerican foreesn were =0 sueeessful
when so many of their offlcers were 80 ph;uin&&ly un#aordinated
and mentally dull, (42) '

Approximately two platoons of Germen guard peraannal moved
out to ocecupy prepared positions along the crest of the hill northwaat i
of the enclosures., Two Aﬂhmm Bofors were placed off to one side |

of the road neer the platoon positions whsra they had commard of

part of the read from Hammelburg. Alao -positions which had been
hastily prepared aleong the northera end of c&mp astrlde the road .‘:- .'1 F. ﬂf
were menned by approximately a company, {42) . (Sae Map B} ‘ SR

Net long after the_tank fife cnmﬁegca& at-the river below,
the Bofors openéd' fire‘and were joined by smsll arms fire from the
Germans dug in along the crest of the hill, After the shooting -

had contimed for half an hour, HE and. smoke shells commenced _ |

| landing along the crest of the hill inm and around the ‘two plathﬁs. ﬁ .- w f;
- Although thé& had sﬁcceeded in dela&ing the'coiﬂmn'for.an hour and ,5:ﬁf,
- destroying a halftrack, the Germans beceme aénpiétely dieargaﬁiﬁéd, R
left the trenche# and broke-fdr the stalag, pursued by:tha‘fire-
from light taxﬁcs and dismounted infamtry. |

The Germans in pos1tion along the prisen fence returnsd the
fire with machine guna,qriflas-andnnoﬁ%arl, Tywo more Bafbrs guns,--
42 B GBI S
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shooting from the target i'ange to the south sludde_n],yr opensd up and B 5. . &
caught a gasoline loaded hélftrack and a peep in the flank before e
they could be. ﬁtMram to_. safety. The two guns c;cb.sed_fj.rafaaf .
suddenly as they had commenced, with the result that, dus to-the
surprise and shﬁck created by .t;heir shooting, 'tﬁeir' ‘ld;:&tiéﬁ wag
not de‘tected by the men of ‘the taak force, (!.A,)
Light t.anks ma.neuvered into pos:ttlon neer & roaﬂ thir'been or
fourteen hundred yards nor't.hweat of camp and began to pou.ﬁd guaz'd
towers and other possible poin’ta from which the- enemy mlght have -
observation, The range was too gre_at for uem&%_n@sﬁngﬁth
37-mm guns, howéver, luck was good end several hits ware ‘seored,
One tower &t the northern :corner of the compound was hit, and a
German guard whe had been afréid to. come down while the shooting
was gaing on was killed, (45) |
The assault gun with the light tanks was jeinad by the other R A
" two &t around 1630, While searching out the German fire in the R
area near the fence, a barrack in the Serbian enclosure was hit
and set afire, The smoke billowed-forth inm great clc@:ls,'hung ev.err
the area as a dense haze and made accurate observation of ‘the prison |
stockade iteelf difficult. The a.séauj:t guns had falr observation
on the road héwevef and lebbed HE inte t.hé defenses‘witfh gpmi e_ffect,.. |
The infantry, aiso siming at the German positions along the road,
put out a heavy‘ volumn of 50 caliber machiﬁg gun fii-e' from the guns- -
‘mounted in their halftracks,
With trecers ricbobbtting off the brick walls of buildings
and along the Toad, and essault guls and light tanks plastering
high ex;;:}.osiv:esi on the German buildings and trenches, not only the
Germans da_féndihg the area, but also the American officefa in the
camp received the impression that tﬁe attack was being made by a
major force. (46) ._
(44) 13 (45) B; (46) E,
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The Bofers in the target range opened up. again o;h abcut 'J.'.he

time the medim tanke rejoined the force oh tha hill, This tim
_the fla.shes ei’ the Bofors were picked up tmd tan‘r, fira quiﬁkly hrtmght
to bear, (47) An assault gun switched its fire a.mi uaiatad 1;

satu:rating the sres with HE until sll danger from t-hip; amrse 3
was elimin&ted‘ _ . : .
- EM fire, which at the baginning a.f’ the astinn haﬂ been quim

heavy, began to diminish, Hnder supporting cover fmﬁ m uasmlt

guns, and tanks, two infant;ry .platoons noved - out 'wward the caap |
generally astride the road while another platwn mved dm &mss '
't.he fields on the right. As they drew near the Stalag, t.ha Geman e
" mmall arms fire. increasad fo:r a few mimmtes, hnt when ' answera& w
__another heavy paundmg frm the assault guns, M&sad eamplafbel;r,

~ The ini‘antry on the road pushed past ‘the min gate ‘hn 'l*-hs rﬂnga B
ares & quarter af a mile aauth a'hopped and set up sec’ari&y. ._(4.8)
As the pla"boon crossed the field it wvag joimed and pw»%dod by
the light tanks which smashed t.hz-ough ‘the wire,

At this t.:t.ms one of the Amarican primrs, Liautemt Golml
John E. Waters, sem-m-law of Goneral Pat.ton, am anethar affimr

‘went to the rema earmng a white flag with’ tha intehtim ot

directing fire into an’ area of known resistmce. As tbar uppraa&ed
‘the fence ‘bhey wers firad upen by a sniper and Golenul Ust-era was ;;..: o
sericusly wmmded Alt.hough a building to wilding se&reh was :
imadiately conducted it 1s pot Ymow whether. the aniper wae apprehan&ed (49)
| Shortly aﬁ;er the firing cemsed, Colomel tood. circulated orders - |
-bhat all prisc-iwrs wbuld pack their. parsonal be‘longin@:s and bs
prapared to move by 1900, |

It was af'ber 1%0 hours by the time the rescusd afficars hmi
- formed 8. eolmn and started out of the eamp, moving past the burzﬁ.ng
berracks and out throngh e gap smashed in the wira. By the ﬂiekering |
(47) I3 (48) 35 (49) B, e
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1ight of the fires it was easy to see that the asseult on the camp
had been costly to the Americeans as well as to the Germans, for
besides stepping over the bodies of several prison guards it was
necessary to pass two dead Americans stopped by rifle fire as they
assaulted the fence line.

Tﬁe relezsed vrisoners were marched up to the road in a column
of fours to the main body of the Armored tesk force, (See ﬂap E)
and were told to find places on vehicles wherever possible,

Despite the darkness, it was bbvious slmost immediately that the
tanks and halftracks in the.task force could not carry all of the
liberated officers, so it becsme a matter‘of first cone, first served.
Men who two hours before could do ro more thén mové at a shufflé;.
were running up and down the road looking for a Vgcant place'ahoara

a tank or halftrack. |

Although it was not at first realized that the taskrforce wéS‘_
alone and £0 kilometers from the lines, corpetition fér seats was
keen, However, the cold hard factsldonce?ning the exact situation
were soon made known to all and those who were unfit-for wigorous
activity returned to the stockade, Others felt that they would
have a better chance by working theif way back through the lines
alone,

Seme officers had nreviously or;aniZed themselves into small
"escape teams" of three or four men each, made Tough sketehes of
the area copied from smug-led maps, and devised plans for taking
advantage of angoppcrtunity to eccape that rresented itself. This
was just such san cpportunity. For the mogt pert, however, those
who had reined places on vehicles elected to remalin, (50)

Meanwhile the task force commander considered two general
sourses of action to return to allied territory. The first, strongly
advocated by some of his officers, was to continue east, then swing
north, across the Sasle and attempt by heading northwest, to
(50) H.
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nake eventusl contact with the Ath Armored Division. {51) However,
as radio contact with the division had been out for the 1aét ten

or twelve hours, and the force had no maps of the area to the north,
the success of such a move was debatable,

The other course of action was to select an alﬁernate route
back to the crossing at Graffendorf and then,.staying in the area
covered by the maps, rove ranidly as possible due west toward the
rain lines, Enemy oppos’tion would probably be encountered.sooner
under the second céurse of acticn, but the map situatioﬁ, gas supply,
and the lack of any essurance that the force would meet the Ath Afmored
ruled out the first plan of action, (52)

Three or four lircht tanks were sent out to reconnolter a route
the use of which would mske unncessary to retrace the exact course
taken from Graffendorf,

In the darkness, the masé of priseners crowding around and
into vehicles, did not lessen, nor did the tanks and halftracks
seem to be reforming into an organized column, Some were on the
hill crest overlocking Hammelbﬁrg, others were on the road facing
up the hill while stiil others were headed in the oprosite directiomn.
1t was apparent that the momentum and épeed that had carried Task
Torce Baum through town after town with such amaging success was
spent, |

The men and officers weré tired and worn before setting out
and the suetained drive of the last twenty hours, plus the sudden
letdown upon reaching the obiective, the hepeless aspect of the
ruture and the confusion of the hundreds of Drlsoners mllllng around
in the darkness, brought about an inertias and an apathy that
would have been & serious problem even under more favofable circum~—

stances. (53)

(53) Hy (52) H; (53) H.
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Some of the officers of the task force moved through the cclumn,
shaking sleeping men, giving instructions to NCG's and meking |
effort, to instill scﬁe gemblence cf effieiencyinto the exhausted
crews., Ivery vehicle not cerrying wounded w:os so overloaded with
horeful escapees thet the crews were told to get rid of excess men
by force if necessary, so thet the vehicles could opcrate effectively,

Fersonal gecr ard impedimenta were thrown to the ground to
meke room for all possible riders. Ien were shifted around so the
machine guns on the tenks could fire without danger of hitting
passengers, All extra weapons that could be found were passed out
as there waes no doubt thot it would be necesgary to fight to rezch
the American lincs. Ml's, Tommy guns, and carbines tzken from the
wounded, coptured German rifles, machine pistéls, even personal loot
of Lugers and P38's were distriiuted in order tosmm as meny men
as possiblé.

The seriocusness of the situstion was brought forceably home
to everyone when two or three bhazooka fockets were fired into the
parked column br Germens who, under the cover of the noise and
dariness, had worked to within firing rane, One round hit a tank,
putting it out of =2ction, wounding seﬁeral pearby men. Another round,
going wild, hit a large ha;stack 2t the zide of the road and set
it on fire, lighting up the countryside for severzl hundred yards
in all directions, s no one was sure where the shots ceme from,
the Germans were not locnted, However the incident served as a
foe:zl point around which the tagk force commander and his officers
were able 1o gain tishter control of the column,

Shortly before EBOOﬂhours, Cappein Brum succeeded in reforming
the column :long the same dirt reoad taken by the light tanks an
hour ecrlier. Although the had not retvrned from their reconnaissance,
the - were ordered b radio to meet the ma’n body along the rosd. (%)
(24) H.,
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THE BETURN

The colﬁmn, with three medium tanks in the lead, started down
the voad which rapidly becaune a narrow, deeply rutied, stoney cart
trail over which even the tanks could not make more than a few miles
per hour. The way, instead of iﬁproving, becane rougher and more
difficult to negotiate until fimally further progress beéame impossible,
The head of the column doubled back a mile or so until it encountered
a trail to the west that had been overlooked on the way in, Faint
marks on the rocky surface indicated that the light tanks had made
this turn and so the task force headed in the new direction toward
another road which ran generally parallel to the cart trail.

As the first tank reached the new road it encountered the light
tanks returning from their reconnaissance, The platoon leader made
a report concerning the read which ran almost to the town of Hessdorf, and
the main highway, and could be reached by'a short cross-country trip
through the woods. (55)

With a lipht tank in the lead, the task force turned left and
headed in the direction of Hessdorf and the highway. FProgress was
more rarid than it had been on the previous road in spite of frequent
stops at road juncticns and croséings to let the wvehicles close up,

4t about 0130 hours the leading vehicles pulled out of the woods
and proceeded Iinto Hessdorf, They.were stopped just short of the
town =guare by'two German trucks which appasrently had been hastily
abzndoned in the street, The column delayed only long encugh for
sone of the eséapees to jump down, move the trucks and resume their
places, (56)

The noise of the temks and halftracks, which might easily heve
been mistaken for aon entire division, zwoke the townsfolks with
the immediafe results that white sheets, towels, and pillowcases
appeared fluttering from windows 2nd deors of most of the houses.

The fact that the first three fanks took the wreng turn and had to
back, roaring and clanking, out of an alley added to the impression
(55) Hy (56} H,
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that the entire American Army had overrun Hessdorf in force,

After much maneuvering and backing, the tanks headed in the
right direction and moved on through town to the highway. Upon
reaching the hiphway the colurmn turned right snd the three medium
tanks.in the leed headed toward Gaffendorf by way of Hollrich and
Weyersfeld, (See Map E )

The effect of the armored vehicles on the populace of Hessdorf had
been guite reassuring and though eventuél contact with German forces
was a Toregone conclusion, it was not expected for sore time, This,
rlus the steady, even rumble of the tenks and halfiracks, over the
fine road suffece had a 1lulling effect, even on those who had determined

to rermin slert. (57)

Just as the colunn was about to enter the town of Hellrich,
the lead tenk derked to a halt in front of a stout roadblock,

4 series of blinding flashes and a szlve of explosions was the first
indication to the rest of ihe column that the force had encountered
an enemy trep. This, a panzerfaust attack, discbled the lezd tenk,
killing the tem: commander, one of the escapees, and wounding several
others. (58) The tank rummer, zlthough dazed by the concussicn

and comrletely 2t = loss as to where the grenacdes had come from,
jumped behind the 50 celiber AL gun and sprayed the area,

The second and third tonks were also fired upon with paﬁzerfaust,
but the rounds fell short and neither tonlk. suffered serious denage,
It was = different metter however to the Men clinping to the decks
with no protection. An escapee sitting against the turret of the
second tenk was killed by a grensde fired in the second volley, and
severzl otherswere slightly wounded. (59) The assault was such
a surprise that a second series of explosions went off befere anyonse
hed moved, While escapees iumped for the ditches alcng side the
highway, the erew members of the tanks ramned the 30 end 50 caliber

(57) By (58) H; (59) H.
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m&chine guns asnd fired into the roa& block and the fields on either
side, Due to the fact that the vehicles had jammed vp on the damaged
tank, none of the heavy calibre guns could be brought to bear, (60)

In the confusicn and turmoil that followed it was_impoésible
to determine exactly what was taking place, Red and yellow traceré
stresking through the night, chattering of machine guns and yells
and shouts of men jumping from the decks of the tanks combined %o
create a bedlam that can only be described as bewildering, Suddenly
all firing cessed and all that could be heard was the nolse of idling
tank motors and the cries of wounded men. 7

The narrow highway would not permit turning around, so the
tanks and helftracks, still facing the rosd block, backed off
until they could turn without danger of further attsek. Liberated
prisoners and the survivers from the lead tank crawled along the
ditches helping thoce who had been hurt., The medical peep pulled
off to the side of the read and the doctor and his cérpsren were
able to give hasty first aide to those in immediate need, (61)

In the meantime the column was getting iteself turned around
pfeparatory to retracing its route to Hessdorf., It was hored that
2 bypzas could be found arcund Holirich_and the journsy toward
Graffendorf resumed, By the time the rernents of the cblumn returned
to Hessdorf, every one accounted for had remounted a tank or half-
track and was hanging on. Although most of the escapees were alert
for any new trouble, the men of the task force were not, The zction
of thé last two nights and a day without rest was too much for them
and many, standing or sitting, slert even as the column roved. (62)

As the tail of the column passed out of Hessdorf the last half
dozen vehicles were stopped when a light tark in the column was
fired on and hit by another penzerfaust. On;e'again all machine guns
that could be brought into action opened up and fired in the general
{€0) H; (61) H; (62) H,
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direction of the attack, though it was impossible to spot positions
in the darkness, Ancther vanzerfaust was fired at the halted vehicles
and although the fragrentation cut up some ex~FW's who had dismounted,
the vehicle was undamaged and the flash disclosed the location of

the launcher, It was speedily neutralized. (63)

Upon rejoining the column,'those terporarily separated learned
that Captain Baum had decided to halt at & likely place to reconstitute
his force, redistribute gasgline and ammurtion, and then fight west
as far as possible. (64)

Hill /427, a short distance from Hollrich, locked like the best
spot on the map and so the remnents of the force made tiheir way
to that point where they halted to reorganize. There were so many
escapees retting in the way with their futile attempts to help that
they were advised, with some vrofanity, "to fake of ., Many followed
this advice, (65)

Upon assembling on Hill 427 it was found that only a little
over a hundred men remained as an effective fighting force, the
rest having been wounded, captured, killed, or cut off during the
previous skirrmishes. There were three licht tanks, four medium
and three assault guns left plus fiftéh halftracks. (66) |

Tt was decided to sacrifice as many halftracks as possible
for their gesoline, keeping only enough %o carry the wounded., The
tanks of eight halftracks were emptied and a thermite grenade tossed
into each rotor. (&7)

It was while the last of the émpty halftracks wers being drained
that the sound of Germen tanks and srmored vehicles could be heord
along the road running between Bomnland and Hollrich, (See MapF)

A1l possible haste was made to load and get underway before the
Germans could cause any more trouble, but it was too late, The light
from the burning vehicles and the noise of the halftrack and tank

(63) H; (64) H; (65) H; (66} F, p. 1343 (67) F, p. 134.
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engines began to draw small arms fire from enemy foot troops advancing
frem the road to the south, (6&8)

The assault guns fired smoke in a vain attempt to lessen the
observation of the American force afforded the enemy by the burning
vehicles, The tanks open fire with HE 2nd cannister into the
derk in the hope of stopping what was apparenﬁly an infantry attack,
The small arms fire slackened and then stopped, but was continued
again in a few minutes, this time accompanied by canmnon fire from
SP guns along the read, It was still wery dark and despite the noise
and turmoil none of the vehicles were hit, Neverthelesg their
" vulnerability to the Germen fire rade it necessary to abandon the
renaining halftracks, The wounded were tsken to a lesrge brick barn
on the reverse side of the hill where the doctor had set up a hasty
alde station, Several infantrymen hurt by the SP gunfire, were patched
up in the aide station and sent back out to help in the fight,
However by this time shellfire from the scutheast began to fall
in the vieinity and it was cbvious that the positicn was becoming
untenable, (69)

Two assault guns, a light tank and a couple of halftracks were
hit and set afire, and the flames attracted more zccurate fire on
the hill from the Gefmans. iny hopes of saving the remaining tanks
by further withdrawzl were completely dashed when high velocity
fire hegan to smesh through the woods from the north. The barn
was hit four or five times by this fire, wounding, esmong others,
several ren alrezdy being trecated for rrevious wounds. It was =t
this time, that word was passed to scatter and head for‘the west,
‘every man for himself, (70)

| Most of the men, salvaging what personal equiprent they could,
headed into the weods and disappeared leaving only the wounded and
medics-in the barn., & short time later the Germans moved onto the hill
(68) 15 (69) K3 (70) E.
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-and immediately strrted clearing the area, They shipped the wounded
back to the prison hospital at Stalag Hamrelburg aﬁd drove off all
vehicles that could still be moved, leaving the rest to burm. (71)

Davlight found Hill 227, littered with smashed and burned wehicles,
shell-scarred trees, and a badly damaged barn., Nothing else was
left to indicate the exisztance of Task Force Baum,

The report of this action would not be complete without mention
of the dismay and confusion created by the short but reteroic existence
of Task Force Baum., The German populsce along the route from
Sehweimheir, Gemunden, Graffendorf and Hammelburg wére in a confused
and almost hysterical state, Troops in Gerucden, due to move to
Aschaffenburg and Hanau were retained in the area for a least four
days, (72) |

Daylight also disclosed the larpe mumber of front line German
troops in the.vicinity and the throughness with which the area from
Gemunden to Hammelburg was being organized for defense, Machine gun
positions and anti~tank defenses were at every strategic 1ocati§n.
Bridges were prepsred for demolition and trench systems and fox
holes were under construction.

The civilian populzce was rounded up, and with the military,
formed into long skirmish lines that with the ﬁid of hounds from
the rrison cann kennel, combed the area for survivors and escapees. (73)

Although it is reported that a few actually succeeded in making
good thelr escape nearl& 211 were recantured within three or four
ldays. The reported casualties sustained by Task Force Baum were
thirty-two wounded, nine killed, and sixteen missing, There are

no figures covering the casualties suffered by the FW's,

(71) J; (72) H; (73} H.
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ANALYSTS AND CRITICISM

Thié operétion was unusual even in the znnals of armored
- exploitation., It illustrates very forceably certain crinciples
of tactics and technigque worthy of attention from military stﬁdents;

Probably the most obvious criticism is of the operation itself,
Undoubtedly the ruse, which tricked the Germans into hblding res=rves
vitzlly needed -t the front, in the Agschaffenburg area, is worth |
considerable recognition, Howevér, as General Patton himself remarked,
"Never send a boy on & man's job, the l=rger the force and the more
| violence you use in the attack,..,...the smaller will be your propor-
tionate 1oss;s". The size and composition of Task Force Baum should have.
dictzted its use to exploit a locel success only, or since depth and
distancé were prime considersiions, to exploit as nart of a larger forece,
28 the secondary mission wes to effect the release of a 1afge number of
PW's, 1t stunds to reason that consider:tion of additional trznsportation
wis definitely in order. As it weg, the expedition had to iravel much too
far with far too little. ?”MW |

The haste with wiich the task force was dispatched was reason for
giving only minimm attention to details of supply and plan of operatiocn,
It did not permit men and officers, alresdy tired'from past asctions, to
sleep sr rest in preparation for the new move, Since all night marches
are necessarily conducted at close interval and demand close and concentra-
ted attention by all personnel, especialily when in enemy territory, they
are unusually fatiguing with & resultant decline in capsbility, It is
probably that with the rroper rest prior to departure, the staying power
and fhe combat efficiency of all would have been retsined over a longer
period of time.

Ceptain Baum took =zdventage of speed and violence of attack to carry
him throﬁgh meny towns and vill ges between Schweinheim and Gemunden.
The enemy, usually caught cbmpletely by surprise, was able to do little
more than offer token resistence before the fast moving column had

smashed through snd disappeared in the night,
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The informaticn concerniﬁg the marshalling ysrd in Gemunden
was relayed to Division Headquafters.by a liaison plane flying out
to pick up ressages, The resulfs of the air strike following receipt of
the message graphically illustrated the value of using planes to
maintain contact with a unit operasting deep in enemy territory
when no other means of comrmnicating exists, Although the task
force would not-have benefited to any degree by continued radio
contact with its headquarters in this particular instancé, it might,
on some future occassion, result in the success or failure of a
complete operation,

When the column reached Gemunden, the important element of
surprise was lacking znd it became obvious that audacity and speed
alone would not carry it through the town., The infantry was deployed
from march column in order to. launch the sttack in clese suprori
of the tanks, A4lthough three of the tanks were lost dﬁring the hattle,
the mumber of losses would surely have been greater without the
assistance and protection furnished by the infantry,

In svite of a supply of maps and the ability to read them there
are occasions when: directions or puidence froﬁ people who are familiar
with the afea are of ﬁreat'assistance. Such was the case when the
column was forced to seek erossings of the Sinn and Saale rivers.

The maps showed the bridﬁes; but did not indicate whether or not
they would supvort the weight of the tanks. Prisoners wholtalked
furnished the desiredrinformation.

The tasgk force comrander did not use the reconnaissance seétion
2s frontal security at :ny time durin: the entire operation. Either
medim or 1ight tanks were always in front where their armor =and
fire powef could be utilized to the fullest. Froper uese of the
Jlightly armored reconniassance sections was illustrated when they

were utilized as & rear covering force for the rain body in the
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withdrawal from Gemunden, They were again properly employed

when light patrols were sent ocut to gain observation on the two
enemy tanks that were sightéd nesr Ober Eschenbach, In this, the
power of the forward thrust of the column wes retained by the-medium
tznks and at the seme 1i-e messures were taken to nrevent surprise
and possible defeat from an attack on the flank,

The simple plan to use the medium tanks a%;holding force while
the lighter vehicles continued on toward the obiective saved valuable
time when the German tanks were encountered nedr Pfaffenhausen,

The tire saved increesed the surrrise effect upon the enemy and
assisted in his defezt, |

Although the morale of the prisoners in the camp was low, the
senior officer in camp did not relax his standards of discipline,
This didrmuch in susteining some men who would otherwise have been
unable to carry on, |

When the light tanks begen to register on the located Germsn
troops in the vicinity of the camp, no consideration was given to
the possibility of there being unleoczted enemy gun positicns.

It was due to this oversight that two vehicles were destroyed by
the Bofors guns located south of the camp,

The reorganizsfion of Task Force Baum after reaching its objective
is a good example of the problem a unit commander encounters after
a violent and strength-dissipating atiack, The fact that the enemy
did not immediately counterattack was no indication that he was
doing nothing, If the task force had been able to get under wéy
within an hour after the release of the prisoners, it is possible -
that the column might have gotten to Graffendorf befére being
stopred, thus enhancing the chances of eventual escape for all concermed.

Radio comrunication between elenents of the force was of value
throurhout the entire cperation, The reconnaissance patrols

rrotecting the flank of the column nezr Cber Eschenbach could not
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have kept contact by any other means, and radio was necessary for
the prempt deployment of the medium tanks when they ran into the
Mark IIl's nezr Iﬂfgffenhausen. It was used cortinually to maintain
control during all moves in the darkness, It was necessary for

the proper conduct of the exreditien,

On the move from the vrisen camp to Hessdorf, the leading light
' tank commender stopred at everyrcritical point aleng the route to
enzble the columm to close up and prevent any vehicles from making
wrong turns and beccming lost,

The task force moved through Hessdorf and started down the
highway with three redium tanks in the lead, It should be noted
that these tanks were traveling as an integral part of the columm
with close intervel between vehicles and no security, as such, was
nrovided, When the foremost tunk hit the road block there was
not tire for the surprised column to stop before all vehicles became
iarmed, The heavier weapons of the tanks could not be used and
ﬁhere Was no room iﬁ which to mansuver,

It was.fortunate for the people near the head of the column
that the enemy defenses were no stronger than they were. When the
column was stopred, the crews of the tanks and halftracks despite
the darkness imredistely menned machine guns and placed heavy fire
on the road block &nd into the fields aleng the road. Although
the results in enemy casualties were unknown.the sghooting did keep
the enemy in his holes so that he could not return the fire.

The 1eéder9hip and eourage of Captsin Baum and his irmediate
subordinstes was unguestionable, However, although the Torce was
able to reach its objective, and although it certainly created

confusion in the enemy rear, it is felt thal the operation was
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only partly successful, In analysing the judgement of the commander
ordering‘the mission it is seen that he igﬁored the important principles
of time and organization to such a degree that the results of the
effort were obvious before it'began. The 1eader of the lower umit
is oblircted, among other things, to show leadership and courage
in accomplishing assigned missions. The higher comrznder is even
more responsible in seeing that these qualifies are riven a fair
chance of success by proper judgement znd planning.-.\
| S

LiSS0NS

1. A unit should not be given an exploitation mission
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2. Lack of sleep and rest lowers combat efficiency and
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staying power.

3, Cpeed and violence of atiack saves time and lives during
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exploitation.
4. Planes may be effectively used to maintzin.contact
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5. Tanks should be closely supported by infantry in town fighting,
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6. C ptured enemy personnel msy be used to avanta e by a force
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operating in the enemy's rear;

7. Proper use of light reconnaigssance w1ll conserve the strength
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of a unit as well as give it security.
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8, A& simple plan well ex cuted will enhance chances of success
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Ge btrlct d1501p11ne 1s often necessary in times of hurdshlp.
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10, A unit engaglng known enemy position must be on the ulert
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for fire from unknown DOSltwonu. e
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11, Reorganlzatlon to be successful must be conducted with
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11 possible speed,
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12, Radio communlcatlon is essentlal for proper control of tanks,
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13, To maintaln control of a column traﬁellng at nlght w1thout
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route marlers or guides, the head of the column should stop at critiecal
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points to permlt the vehicles to close.,
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14, Fallure to utlllze effectlve securlty when in prox1m1ty
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of the enemy is a grave error,
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- 15. A& larre volume of sutomatie weupons fire may be effectlve
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- in pinning down an enemy even when his exact locatlon 13 undetermlned
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16, Courage and leadershlp alone cannot 1nsure the success

of an operatlon.
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